Shatoot
Consultants

Your Trusted Partner for Sustainable
Development and Change.
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Who We Are

Shatoot Consultants is a leading Afghan consulting firm, legally registered with the Ministry of Commerce and
Industry (License #68015). Our mission is to enhance the quality of life for Afghan citizens through innovative
research, training, and the delivery of world-class technical assistance. Since our founding, we have partnered with
premier development agencies, NGOs, private sector companies, and public institutions to provide solutions that
combine technical rigor with sustainable impact, thereby strengthening communities and institutions across
Afghanistan.

We combine deep local knowledge with international standards to provide end-to-end solutions in:

1 -
Engln‘eerlng Organizational Mon|to'r|ng, Community
Design & Evaluation & Development &

Strengthening X R o
Consultancy Learning (MEL) Capacity Building



A Skilled and Trusted Partner for Mission-Driven Organizations

Skilled
We are master’s and PhD-level professionals with deep academic knowledge and
extensive field experience in development and humanitarian works. We bring

strong contextual understanding and technical excellence to every project.

Trusted
We are honored to be trusted by UN Agencies, international NGOs, global firms
working in Afghanistan, and public institutions. Our lasting relationships are built

on a consistent record of quality and reliability.

Mission-Driven
We are your value-aligned partner, not just a service provider. We are committed
to working with organizations and individuals dedicated to creating meaningful,

sustainable public value for communities across Afghanistan.




Core Capabilities
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Engineering Design and Consultancy

We provide end-to-end engineering

consultancy, transforming project concepts
into viable, resilient, and compliant realities.

Organizational Dev & Capacity Building

We empower institutions with the skills,
processes, and leadership to excel.

Community Dev & Capacity Building
We empower communities to lead their own
development for lasting change.

Monitoring, Evaluation & Learning
We transform data into insight and
accountability into impact.

Strategic Advisory and Policy Dev
We craft the strategies, policies, and
frameworks that build stronger, more
resilient, and better-funded organizations.
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Feasibility Studies
Topographic Surveying
Engineering Design
Construction Supervision
Engineering Research
Geotechnical Investigation
Technical Audits

Organizational Assessment

Strategic Planning

Personal and Organizational Development Training
Policy Development

Technical Training

Fundraising and Resources Mobilization

Participatory Needs Assessment
Agricultural & Livelihood Training
Natural Resources Management
Gender & Social Inclusion
Literacy Programs

TVET Trainings

Third-Party Monitoring (TPM)
Impact Evaluations
Baseline/Endline Surveys
MEL Framework Design

Data Management & Analysis

Organizational strategy formulation

Policy drafting and institutional reform guidance
Donor engagement and positioning strategies
Governance and accountability frameworks
Risk analysis and mitigation planning



Proven Impact Across Afghanistan
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Water Security &
Resource Management
Engineered hydrogeological
solutions and sustainable water
supply systems for Afghanistan's

most arid and remote regions to
safeguard vital community resources.

Climate-Smart
Agriculture

Trained Afghan farmers in modern,
climate-resilient agricultural
practices to enhance productivity,
sustainability, and food security.

Clean Energy
Transition

Enabled major development
partners, including UN agencies, to
adopt renewable energy through
expert technical support, reducing
carbon footprints and operational
expenses while strengthening local
technical expertise.
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Renewable Energy
for Communities

Designed and delivered tailored solar
home systems to provide clean,
reliable electricity for displaced and
vulnerable households across
multiple provinces.

Women'’s Economic
Empowerment

Equipped women-led enterprises
nationwide with customized business
management and vocational training,

fostering economic inclusion and

growth.

Organizational
Capacity Building

Enhanced the operational excellence
of national and international
institutions through targeted training
in leadership, management, and core
technical functions.



Our People

Our team brings together industry experts,
PMP-certified project managers, Fulbright
scholars, and senior consultants with decades
navigating Afghanistan’s complex development

landscape.

What sets us apart, however, is not just our
technical pedigree but our collaborative ethos.
We are approachable, down-to-earth
individuals who listen carefully to understand
your unique challenges to craft precisely

tailored, technically robust solutions.

Partnering with Shatoot gives you access to this
unique blend of academic excellence, practical
field experience, and specialized knowledge, all
focused on delivering measurable, sustainable

impact.



Sectors

We are a public value organization, dedicated to enriching the lives of Afghans. Our work spans diverse sectors where
we deliver technical excellence and sustainable solutions:

. Humanitarian & Non-Profit

Enhancing the effectiveness and visibility of programs through research, capacity building, and technical support.
° Energy & Power

Advisory, engineering, and capacity building across solar, hydro, diesel, and grid infrastructure.

° Water & Environment

Clean water systems, wastewater treatment, and eco-friendly practices for public health and sustainability.

° Transportation

Planning, design, and supervision of roads, bridges, airports, and major infrastructure projects.

° Buildings & Facilities

Civil engineering, sustainable design, and project management for public, commercial, and residential structures.
° Agriculture

Strengthening value chains, promoting climate-smart practices, and supporting farmers through research and training.

A Selection of Our Esteemed Clients:

Proudly trusted by the world’s leading development and humanitarian actors to deliver in Afghanistan.
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Get in Touch

Whether you have a project in mind,
a challenge to solve, or a question
about our services, we are here to

listen and collaborate.

@ info@shatoot.af
www.shatoot.af
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